University
Our Mission
Making Disciples of Jesus Christ for the

transformation of the world.

Our Vision
Daring each other to love God and our neighbor.

Our Values
Love, Faith , Justice, Grace, Service



Asbury Kitchen Remodel Project

Desire to remodel the Asbury Kitchen to be more
functional and useful for the UUMC needs and perhaps
beyond!

e We have organized into three sub-workgroups
1. Design - Sarah Musson, Sara Alchin, Pearl Dekker

2. Construction - Andy Kilpatrick, Gary Alchin
3. Certification - Jay Makowski



Desigh Team
Preliminary Design Phase:

1. Potential: include Koinonia Room
2. Move wall further out for kitchen footprint expansion &

use Koinonia for storage



Desigh Team
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Construction Team

Preliminary Cost Assessment (PCA) Phase:
1. Will need to get blueprints drawn once design finalized - $7,000

2. Estimate for asbestos (floor tiling) abatement for drains $10, 000
(not including new flooring)

3. Drain installation/grease trap update estimate - $25,000

4. ANSIL system estimate - $8,000; replace hood vent - $10,000

5. Total - $60,000

6. Not inclusive of equipment, moving the wall or electrical fixtures

Install.



Certification Team

1. Food License Renewal - Jay completing
2. Updated Guide available - sample tests available online free
3. Needs for certification being considered in design of facility
4. Jay has posters required
5. Will work on temperature logs (food & equipment [coolers,

dishmachine, etc.])
6. Work on manual of procedures outline

/. Assess need for insurance (if outside groups to use)



Congratulations, and Thank You!

e We finished 2024 in the black
e Mortgage retirement remains ahead of schedule.
e On a path to retire the balance by mid-2026!



Your Leadership Board has voted
to call a special Church Conference
to request a vote authorizing the
sale of the two adjacent properties,
and to request the authority to
conduct the transactions.



e Input of congregation desired, but difficult to do
conduct via entire congregation. Church Conference for
vote Is open to all members.

e | B has convened a Work Team with expertise and broad
representation to advise and conduct the transaction,
subject to Leadership Board final approval.

e Work Team members - Tom Burchman, Ellen Sugrue
Hyman, Betsy Rueckert, Bridget Smith, Andy Kilpatrick
and Jay Makowski.



Work Team also tasked with
recommendations on use of proceeds.

e UMC Book of Disciplines (paragraph 2543)
stipulates that a waiver must be granted for use
of proceeds from sale or mortgage other than
capital improvements.



Process required by UMC discipline to sell property held under
Trust Clause.

1. Notice of Church Conference given to congregation of more than
10 days, and announced from the pulpit, and any other regular
communications such as newsletter.

2. Resolution must be passed by a majority of members present.

3. Written consent of the Pastor and District superintendent
attached to sale documents.

4. Resolution authorizing the Leadership Board to conduct a sale
on behalf of the congregation must also be passed.

5. All legal requirements for a valid sale must be met.

6. Execution final upon signature of any two officers.



Current Status

e Offer remains on 943 from current occupants.
e Others have expressed interest.
e Combined value of appraisals on the two

properties is mid-six figure range.
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Questions and Comments?



